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Population dynamics—birth rates and death rates, size 
of populations, age distribution, and migration patterns—
can be important contributors to external stress on organi-
zations. Where populations are growing at extremely rapid 
rates, government systems may be unable to meet the basic 
needs of the people. Immigration due to political upheavals 
or motivated by anticipated economic opportunities can 
also create stress on the societies that receive the newcom-
ers as they attempt to meet the immigrants’ needs. For 
example, many refugees from the conflict in Syria fled to 
camps in the nearby countries of Turkey and Jordan and are 
now making their way to European countries to start new 
lives. Figure 14.1 shows the global hot spots for refugees 
entering other countries in 2015.

Leaders influence change through their policy deci-
sions or the social movements they help generate. India’s 
Mohandas (Mahatma) K. Gandhi taught the modern world 
nonviolent methods of bringing about change in political 
systems. The policies of Charles Taylor, former military 
dictator of Liberia, created long-term war that resulted in 
thousands of deaths. President Robert Mugabe of 
Zimbabwe locked his country in a downward spiral of  

economic turmoil and disease, killing thousands. These 
leaders’ actions created internal strains in their own coun-
tries and external stressors, resulting in discussions and 
sometimes change in the international community.

Technology also influences societal change. William  
F. Ogburn compiled a list of 150 social changes in the United 
States that resulted from the invention of the radio, such as 
instant access to information (Ogburn 1933). Other lists 
could be compiled for cell phones, automobiles, television, 
computers, and new technologies such as smartphones. 
Some of these changes give rise to secondary changes. For 
example, automobile use led to paved highways, complex 
systems of traffic patterns and rules, and the development of 
suburbs. The next “Engaging Sociology” explores several 
issues involving the automobile and change.

The diffusion or spread of technology throughout the 
world is likely to be uneven, especially in the early stages of 
the new technology. For example, computer technology 
has advanced rapidly, but those advances began in corpo-
rate boardrooms, military bases, and university laborato-
ries. Policies of governing bodies—such as funding for 
school computers—determine the rate of public access. 

FIGURE 14.1  Countries Receiving the Most Refugees in 2015  
(per 1,000 Inhabitants)
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